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	Triage Interview Form


	General Information

	Interviewee:
	Project Team Name:

	Role:
	Date:

	

	Suggested questions

	1. What do you view as the problems with this project?

	Response:



	2. What would you do differently?

	Response:



	3. What was /is your role on this project?

	Response:



	4. What is your current task? When did it begin? When will it be completed? Do you expect to meet that due date?

	Response:



	5. Do you have a copy of the Project Scope statement?

	Response:


	6. Do you have a copy of the Project Schedule? Do you know specifically which tasks you are assigned? Do you understand how they fit into the total project?

	Response:



	7. Do you provide a Progress Report to your Team Leader or the Project Manager? Do you participate in a status meeting? Do you receive a Project Status Report?

	Response:



	8. Do you have the resources required to complete your tasks? Are you assigned to this project exclusively? Do you have other assignments that are inhibiting your ability to complete the assigned tasks on this project? Has the relative priority of your assignments been clarified to you by your supervisor?

	Response:
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